Notes To The Accounts

For the year ended 31 December 2001

1. ACCOUNTING POLICIES

The accounts are prepared under the historical cost convention and comply with applicable approved accounting standards issued by the Malaysian Accounting Standard Board, adopting the same accounting policies, method of computations and basis of consolidation as those used since the last financial year.

2. EXCEPTIONAL ITEMS

There was no exceptional item for the quarter under review.

3. EXTRAORDINARY ITEMS

There was no extraordinary item for the quarter under review.

4. TAXATION

Included in Taxation is: -


Current Quarter

Year to date


RM’000

RM’000

Current year’s provision
1,081

2,127

Under/(Over) provision in prior years
(35)

(35)

Deferred taxation
(1,094)

31

(2,185)

31

Real Property Gain Tax





(17)

(62)

The current year provision relates to tax on profit of certain subsidiaries which cannot be set off against losses of other subsidiaries for tax purposes as Group’s relief is not available.

5. PROFIT ON SALE OF INVESTMENTS AND/OR PROPERTIES

There was no sale of investments or properties other than those exercised in the ordinary course of business of the Group for this quarter.

6. QUOTED SECURITIES

There were no purchases or sale of quoted securities made in this quarter. 



 

            

7. CHANGES IN THE COMPOSITION OF THE GROUP

There was no significant change in the composition of the Group during the current financial quarter.

8. STATUS OF CORPORATE PROPOSALS

Proposed Group Debt Restructuring

The shareholders of the Company had in an Extraordinary General Meeting held on 29 September 2001 approved our Group’s corporate and restructuring proposal that had been approved by the Securities Commission (“SC”) on 7 June 2001 (“the Proposal”). The salient terms and conditions of the Proposal as approved and have since or to be implemented are as follows:-

i) The settlement of the Company’s existing RM80 million irredeemable convertible unsecured loan stocks (“ICULS”) via the issue of 56,737,588 new ordinary shares of RM1.00 each in the Company at an issue price of RM1.41 per share. The issue price of RM1.41 per share being the price fixed by the Company on 10 May 2000 based on a discount of 10% to the five (5) day weighted average market price prior to price fixing date of 10 May 2000. (“the Proposed ICULS Settlement”). The Proposed ICULS Settlement was completed on 15 November 2001 with the Company allotting 56,737,588 new ordinary shares of RM1.00 each in the Company as settlement of the ICULS ;

ii) The grant of options by Dato’ Tan Jing Nam and Encik Aznan Abdul Aziz (collectively “the Grantors”) to the existing shareholders of the Company (excluding the Grantors) to purchase the ordinary shares of RM1.00 each in the Company from the Grantors at RM1.41 per share on the basis of one (1) option for every five (5) existing ordinary shares held in the Company. The grant of options was completed on 20 November 2001 with the Grantors granting 18,796,918 options to the existing shareholders of the Company (excluding the Grantors) ;

iii) The rights issue on a two-call basis of up to 167,443,363 new ordinary shares with 167,443,363 free attached warrants to the shareholders of the Company on the basis of one (1) new ordinary share and one (1) free warrant for every one (1) share held after the Proposed ICULS Settlement. The Company had on 19 July 2001 fixed the first call at 28 cents per share with the second call of 72 cents being from the existing reserves of the Company. (“the Proposed Two-Call Rights Issue with Warrants”). The Proposed Two Call Rights Issue with Warrants was fully subscribed and completed with the Company allotting the Rights Shares with the Warrants on 18 February 2002. ;

iv) The restructuring of the Group’s debts to its lenders amounting to RM292.263 million as at 31 December 2001, of which RM6.384 million will be paid from the proceeds of the Proposed Two-Call Rights Issues with Warrants and with the balance of the debts being restructured into a six (6) years Term Loans. The lenders have on 5 December 2001 entered into a Supplemental Agreement with the Company and its affected subsidiaries to proceed with the restructuring of their loans.

9. SEASONAL OR CYCLICAL FACTORS

Our principal business operations are not significantly affected by seasonal or cyclical factors except for the property division, which is affected by the prevailing cyclical economic conditions.

10.
ISSUANCES AND REPAYMENT OF DEBT AND EQUITY SECURITIES

On 15 November 2001, the Company had allotted 56,737,588 new ordinary shares of RM1.00 each in the Company at an issued price of RM1.41 per share as settlement towards the RM80 million nominal value ICULS 1997/2002. 

On 18 February 2002, following the full subscription of the Two-Call Rights Issue with Warrants, the Company had allotted 167,443,363 new ordinary shares of RM1.00 each in the Company and 167,443,363 of warrants that offer its holders the right to subscribe for new share in the Company at par value to the successful subscribers.

There were no other issuance and repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the financial period under review.

11.
GROUP BORROWINGS AND DEBT SECURITIES

Total Group’s borrowings as at 31 December 2001 are as follows: -

Short term borrowings


RM’000

Bank Overdrafts – Unsecured
78

Hire Purchase and Leasing
1,635


1,713

Long term borrowings

Term Loans - Secured
303,292

Hire Purchase and Leasing
1,309


304,601




Total       
306,314

12. CONTINGENT LIABILITIES

As at 31 December 2001, the contingent liabilities of the Group are as follows: -


RM’000

Bank guarantees 


- secured over the earmark of RM20,000 against overdraft 

     limit of a subsidiary

20

- secured over fixed deposit of certain subsidiaries
464




Corporate guarantee in favour of a financial institution for credit


     facilities granted to a company in which certain directors


     have interest
5,592





6,076

13.
OFF BALANCE SHEET FINANCIAL INSTRUMENTS

As at 21 February 2002, the latest practicable date which is not earlier than 7 days from the date of this issue of this quarterly report, the Group does not have any financial instruments with off balance sheet risk.

14. MATERIAL LITIGATION

As at 21 February 2002, the latest practicable date which is not earlier than 7 days from the issue of this quarterly report, the Group is not engaged in any material litigation except for:

i. a claim by Palm Springs Development Sdn Bhd, a wholly owned subsidiary of the Company against TAP Construction Sdn Bhd for damages amounting to approximately RM43,961,956.20  including all general damages  arising from the failure of TAP as a contractor for Palm Springs to perform the works in a proper and satisfactory manner;

ii. a claim by Palm Springs Development Sdn Bhd, a wholly owned subsidiary of the Company against L&M Geotechnics Sdn Bhd and JDC Corporation Sdn Bhd for damages amounting to approximately RM21,500,000.00  including all general damages arising from the failure of the Defendants as  contractors for Palm Springs to perform their works in a proper and satisfactory manner;

iii. claims by various purchasers of Palm Springs, Port Dickson against Palm Springs Development Sdn Bhd, a wholly owned subsidiary of the Company for liquidated damages for late delivery of vacant possession of the completed units and for refunds due to terminated Sale and Purchase Agreements, amounting to approximately RM7,025,905.99.

Apart from the above, there is no other material litigation pending as at the date of this announcement.

15.
SEGMENTAL REPORTING

Turnover

Profit/(Loss) before tax

Total assets employed


    Financial 

Financial




Year ended 

Year ended

As at


31/12/2001

31/12/2001

31/12/2001

Analysis by Activity
RM’000

RM’000

RM’000








Property Development

43,228

(598)

435,931

Resorts and Club

  Operation Management
77,481

11,486

326,587

Investment Holdings
837

(10,274)

41,246


121,546

614

803,764

16.
MATERIAL CHANGES IN THE QUARTERLY RESULTS COMPARED TO THE RESULTS OF THE PRECEDING QUARTER ENDED 30 SEPTEMBER 2001

The Group for this quarter ended 31 December 2001 has recorded a profit before taxation and minority interest of RM3.748 millions as compared to a profit of RM640 thousand in the preceding quarter ended 30 September 2001, an improvement of RM3.108 million from the previous quarter. The significant improvement in the last quarter is due mainly to the improved sales performance with better margin achieved in Bandar Country Homes.

17.
REVIEW OF PERFORMANCE OF THE COMPANY AND ITS PRINCIPAL SUBSIDIARIES 

The Group for the financial year ended 31 December 2001 had achieved a profit before taxation and minority interest of RM0.614 million as compared to the previous year profit of RM2.410 million. Included in previous year profit however is an exceptional gain of RM13.254 million arising from an assets exchange transaction with a third party company. Without this gain, the Group would have incurred a loss for that year of RM10.844 million.

The better performance achieved in this year is due mainly to the continued good performance of the Group’s vacation ownership business under Tanco Resorts Berhad (“TRB”). The performance could have been better if not for the further losses incurred in our Palm Springs project, consequent to the further delay in the completion of the project. This delay as suffered is due to our difficulty faced in procuring the required funding to complete it.  With the completion of the Two-Call Rights Issue with Warrants the Group has now the funding to work swiftly on completing the project. 

TRB for the financial year under review continues to maintain its position of dominance in the vacation ownership business in Malaysia. We are optimistic that the vacation ownership business will remain a significant contributor to the Group’s profit as it develops into new markets in the country and through strategic alliances.

In concert with the sentiment of the industry, we remain cautious but optimistic of the property development sector. At the appropriate time, we will launch new phases particularly in Bandar Country Homes. However, emphasis will be to complete phases which were launched and sold earlier.

18.
PROSPECTS FOR THE CURRENT FINANCIAL YEAR
As for 2002, the economic situation remains uncertain but we are optimistic of the Group’s outlook and of the Group’s businesses, particularly that of our vacation ownership in performing well.

Baring any unforeseen circumstances, we are optimistic of a reasonable good performance for the current year and of our vacation ownership business consolidating further on its position of dominance and leadership in the industry.

19.
VARIANCE OF ACTUAL PROFIT FROM FORECAST PROFIT
The company did not issue any profit forecast during the financial year.


20.
DIVIDEND

The Board does not recommend the payment of any dividend for the financial year ended 31 December 2001.

By Order of the Board

Chan Keng Yew

Choi Siew Fun

Date: 28th February 2002
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